
Arch Hurley Conservancy District

Mission Statement

To deliver the maximum amount of water possible to irrigated lands in the Arch Hurley Conservancy District in an equitable and cost efficient manner, promote the conservation of water, and preserve existing water rights.

Short Term Goals

1. Promote the wise and efficient use of water and the conservation of soil
a. Improve the irrigation system’s operational efficiency through the adoption of new technologies and practices 
b. Develop an improved ditch bank management program to control invasive species (weeds, brush and trees)  and minimize soil movement and operational expenses associated with mechanical control

c. Design and develop an enclosed pipeline prototype to demonstrate more efficient conveyance systems (i.e. enclosed pipeline with metered inlet and outlet)

d. Continue to utilize the Interstate Stream Commission (ISC) loan program to assist producers in adopting improvements in irrigation efficiency
2. Reduce water losses throughout the delivery system
a. Develop improved water delivery processes and procedures to reduce operational water losses
b. Identify sections of the canals and laterals have the greatest water loss

c. Line, enclose or otherwise improve selected canal and lateral sections to reduce potential water loss
d. Explore possibilities for utilizing alternate energy sources (wind, solar, etc.) for pumping water from levels below the lake’s  outlet
3. Monitor, investigate, and when appropriate, take action to maximize water inflows into Conchas Reservoir

4. Develop an enhanced educational program for employees, constituents and the public

a. Train and supervise employees so as to improve the district’s operational efficiency

b. Provide information to constituents regarding improvements in water conservation and irrigation efficiency

c. Provide water conservation and safety education for the general public
5. Develop an operational budget that funds and supports the district’s established goals 
6. Obtain external sources of funding to address irrigation system improvements and other financial needs 

a. Work with state and federal legislators and agencies to obtain funding for system improvements and other needs, provided that such projects do not jeopardize existing water rights.

7. Update and preserve historical records relative to Arch Hurley Conservancy District and landholdings within the conservancy district by photocopying map books and other important documents
Long Term Goals

1. Preserve and improve the capability of the irrigation delivery system to measure and deliver water to all irrigable land

a. Preserve and improve upon the original irrigation system’s ability to measure water
b. Maintain the designed flow capacity of the original irrigation delivery system

2. Establish and protect the district’s water right
a. Implement policies to insure that water allocated to the Arch Hurley Conservancy District is not able to be removed from the conservation district
b. Maintain the district’s current license to divert 300,000 acre feet per annum from Conchas Reservoir 

c. Explore options for obtaining compensation for the original non-construction of crest gates at Conchas Dam


